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A meeting of the Board of Directors of Brushy Cresk Municipal Utility District will be
held on the 23rd day of October, 2008 at 5-00 p-m., in the District’s office, 16318 Great
Osks Drive, Brushy Creek Subdivision, Round Rock, Texas, to consider, act, and
approve expenditures on the matters set forth below. One or more of the ilcms may be
acted wpon by one motion. No separate discussion or action on any of the items will
occur unless desired by a Board member or the General Manager.: '

1. Call to order, roll call, establish quorumn, and pledge of allegiance.
2. Discussion regarding order of consideration of agends items.

3. Discussion and possible action concemning standing committess, including
meeting procedures.

Action tems:

All of the following items may be acted Vupon by ope motion. No sepatate discussion or
action on any of the jtems is necessary unless desired by a Board membcer or the General

 Manager.
4. Approve October 9, 2008 Roard meeting minutes.

J. Approve February 28, 2008 Revised Board meeting minutes.

6. Approve Resolution authorizing new bank account for Keep Texas Bemutiful
grant funds.

7. Approve purchase order for purchase of storm water tracking software.

3. Approve Professional Services Agreement with URS Corporation for assistance
with management of storm water tracking program.

9. Adopt amendment to Notice to Purchaser and District Information Form.

10. Accept Comerstone Development as substantially complete.

A joint meeting of the Board of Directors of Brushy Creek Municipal Utility Digtrict and
the District’s Park and Recreation Comumittee, Community Center Advisory Commirtee,
Water and Wastewater Commitiee, and the Technology Committee will commence at

- 7:00 p.m., in the District’s office, 16318 Great Ozks Drive, Brushy Creek Subdivision,
Round Rock, Texas, to consider the following matters:
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11. Presentation and recognition of District staff, committees, and accomplishments
during the prior fiscal year. (Dinner will be served during this pottion of the
meeting,)

12. Briefing and overview from Controller on FY 2008-2009 budpet.

13. Report from legal counsel regarding annexation and incorporation laws of the
State of Texas.

Adjourn meeting. Action. Time.

Dated this 17th day of Octaber 2008
Brushy Cree icipal Utility District

“Toldgpt

Tom Clark, General Manager

The Board of Directors may go into Executive Session if necessary, pursuant o
the applicable section of Subchapter D, Chapter 551, Texas Government Code, of
the Texas Open Meetings Act, on any of the above matters. No final action,
decision or vote will be taken on any subject or matter in Executive Session.
Plense note that this notice supplants the District’s previous policy of specifically
identifying those agenda items that would be discussed in Executive Session.

The District is committed to compliance with the Amecricans with Disabilities Act.
Reasonable modifications and equal access to communiceations will be provided
upon request. Please call Marpgie Anthes at 512-255-7871 for further information,

I, the undersigned authority, do hereby certify that the above Notice of Meeting of
the Board of Directors of Brushy Creek Municipal Utility District, is & true and
correct copy of said Notice: that a true and correct copy of said notice was posted
at a place convenient and readily accessible to the general public at all times, in its
adminigtrative office at/16318 Great Oaks Drive that said Notice was posted on
October 17,2008 at_J, 50 _ p.m., and that a true and correct copy of said
Notice was furnished to the County Clerk of Williamson County, the only county
in which Brushy Creek Municipal Utility District is located.

Brushy Creck Municipgl Utility District

Mo,

Margie Anths; Assistant Deputy Secretary
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October 23, 2008

Executive Summary
Agenda Item 3
Discussion and possible action concerning standing committees, including meeting
procedures

BACKGROUND: The Board has established a number of standing committees. The
membership, practices, and scope of responsibilities of the committees vary significantly.
In some cases, the committee bylaws provide for notice of committee meetings to be
posted in accordance with the requirements of the Open Meetings Act. In other cases, the
bylaws do not. The purpose of this item is for the Board to consider the applicability of
the Open Meetings Act to its standing committees, and to otherwise consider the makeup,
practices, procedures and responsibilities of committees. After consideration, the Board
may decide to: (i) continue its current committee practices and procedures; (ii) modify its
committee practices and procedures; or (iii) take some other action.

FINANCIAL: None.

RESOURCE: Tony Corbett

LEGAL: Legal previously prepared a memorandum in response to the request of the
General Manager that summarizes the applicability of the Open Meetings Act to
committee meetings. The memorandum was furnished to Board members as part of the

October 9, 2008 Board packet.

RECOMMENDATION: Staff recommends that the Board consider its committee
practices and procedures, and decide whether to make any modifications.

COMMITTEE PARTICIPATION: None.

ATTACHMENT: None (legal memorandum furnished October 9, 2008).



AGENDA ITEM 4
October 23, 2008 Board Meeting

Approve October 9, 2008 Board Meeting Minutes



MEETING MINUTES OF THE OCTOBER 9, 2008 BOARD OF DIRECTORS OF
BRUSHY CREEK MUNICIPAL UTILITY DISTRICT

A meeting of the Board of Directors of Brushy Creek Municipal Utility District was held
on the 9th day of September, 2008 at 7:00 p.m., in the District’s office, 16318 Great Oaks
Drive, Brushy Creek Subdivision, Round Rock, Texas. Notices of the time, place and the
subject of the meeting, and the actions to be taken at the meeting, were posted at the
places and for the time required by the laws of the State of Texas.

Agenda ltem 1. Call to order.

The meeting was called to order at 7:02 pm with Directors Russ Shermer, Paul Tisch,
Rebecca Tullos and Cris Yackle being present. Director Grahl was not present.
General Manager Tom Clark, other staff, and District Attorney Tony Corbett were
also in attendance.

Agenda Item 2: Announcements and Recognition.

General Manager announced that the District had received a grant from TCEQ for the
purchase of recycle bins.

Agenda ltem 3: Order and consideration of agenda items.

The Board briefly discussed the consideration of agenda items. The Board agreed
that Item 5 would be tabled at Mr. Corbett’s request.

Agenda Item 4: Citizens’” Comments

Mr. John McLemore spoke during citizens comments. Among other points, he noted
that staff had denied his request to use a District television for his presentation, and he
alleged that the District was acting contrary to legal counsel’s advice regarding use of
District funds. He asked whether citizens may use District equipment, or personal
equipment, during citizens comments. The Board did not respond to his questions or
allegations.

Discussion and Action Items

Agenda Item 7: Discussion and Action Regarding E&T Masonry Trail Repairs.

General Manager Clark reported on the status of the trail repairs. He announced that
the trail repairs had been substantially completed and recommended the Board
approve payment in the amount of $30,210.00. Director Yackle moved that the
District provide payment. Director Shermer seconded the motion, which passed
unanimously (4-0). The expense will be accrued back to FY 2008 for trail repairs.



Action Items

Director Tullos requested that Agenda Items 8, 13, 14, and 15 be pulled for discussion.
A motion was then made by Director Tullos, seconded by Director Tisch, to approve
Agenda items 9, 10, 11, and 12, each of which is described below. The motion passed
unanimously (4-0). The following items were approved by the Board with the motion:

Q) Agenda Item 9: The Board approved a contract for services relating to an
inventory of District assets.

(i)  Agenda Item 10: The Board approved a purchase order for purchase of
membrane modules for the District’s water treatment plant from Pall Corporation.

(iii))  Agenda Item 11: The Board approved the recommendation of its staff
and the Parks Committee to decline ownership of Developer signs.

(iv)  Agenda Item 12: The Board approved the Interlocal Agreement between
Brushy Creek Municipal Utility District and Round Rock I1SD for use of
facilities.

Remaining Action Items Agenda Item 8: Approve September 11 and September 25, 2008
Board meeting minutes:

Staff Handout #1 regarding minutes for September 11, 2008 was reviewed by the
Board. After discussion, Director Tullos moved that the Board approve the
referenced meeting minutes, subject to incorporation of certain revisions as presented
in the supplemental packet plus addition of the word “water” added to item 5 (c) for
the storm water tracking software. The motion was seconded by Director Yackle, and
approved unanimously (4-0).

Agenda Item 13: Accept proposal from CH2MHill for engineering services for safety
improvements at Lake Georgetown Intake.

General Manager Clark provided a brief background report regarding the proposed
contract, and recommended approval. After discussion and notation that the
expenditure was not expected to exceed $25,000, Director Tullos moved that the
Board approve the proposal. Director Shermer seconded the motion, which carried
unanimously (4-0).

Agenda Item 14: Approve budget amendment from K. Friese for preparation of
Water/\WWastewater Master Plan.

After discussion which included concerns expressed by Director Tullos regarding the
billing and assessment of the additional fees, Director Shermer moved that the Board
approve additional payment in the amount of $3,680.60 to the consultant for services,
to be funded from the Directors Contingency Budget. The motion was seconded by
Director Yackle, and approved (3-1), with Director Tisch voting against the motion.

2



Agenda ltem 15: Approve amendment to Chisholm Trail raw water transportation
agreement for delivery of water to Cimarron Hills.

Mike Petter made a brief presentation regarding the proposed contract amendment.
Legal counsel Corbett announced his representation of Chisholm Trail Special Utility
District, and that he did not provide legal representation to the District or to Chisholm
Trail SUD with respect to the contract amendment. Director Tullos moved approval
of the amendment provided that execution not take place until the document is
approved and executed by Chisholm Trail SUD. The motion was seconded by
Director Tisch, which carried unanimously (4-0).

Executive Session

At 7:50 p.m., President Tisch announced that the Board would go into Executive Session
regarding agenda items 5 (reports) and 6 (standing committees). The meeting
reconvened at 8:48 p.m. President Tisch announced that no decision, votes, or actions
were taken in executive session.

Agenda ltem 5: Reports

Legal counsel Corbett reported that he requested that this agenda item be tabled based
upon an Attorney General opinion ruling finding that that the reference to a “report”
on an agenda does not provide sufficient notice. As a result, the Board did not
consider or receive any reports at the meeting. However, the Board directed staff to
furnish written reports to the Board with the draft meeting agenda, so that the Board
members could identify which items it desired to discuss at the meeting, so that such
matters could be included on the agenda.

Agenda Item 6: Discussion and Action Regarding Standing Committees

The Board tabled consideration of the item until all directors could be present.

Adjournment:

Director Yackle moved to adjourn the meeting. The motion was seconded by
Director Shermer, and passed unanimously. The meeting adjourned at 8:53 p.m.

Russ Shermer, Board Secretary
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Executive Summary
Agenda Item 5
Approve February 28, 2008 Revised Board meeting minutes

BACKGROUND: At the February 28, 2008 Board meeting staff requested approval of
the 1% fiscal quarter Variance Report and budget adjustments.” (Agenda Item 12.a.ii).
Although the agenda item did include a posting for budget adjustments, staff ultimately
made no recommendations to adjust the budget and the Board approved none. The
reference to approval of budget adjustments has been removed from the February 28,
2008 minutes.

FINANCIAL: None

RESOURCE: Mike Petter

LEGAL.: Legal was consulted on this item.

RECOMMENDATION: Approve February 28, 2008 Revised Board meeting minutes.
COMMITTEE PARTICIPATION: None

ATTACHMENT: Revised Board meeting minutes (redlined)



Revised 10-23-08

MINUTES OF REGULAR MEETING OF THE BOARD OF DIRECTORS OF
BRUSHY CREEK MUNICIPAL UTILITY DISTRICT

February 28, 2008

A regular meeting of the Board of Directors of Brushy Creek Municipal Utility District was held
on the 28th day of February, 2008 at 7:00 p.m., in the District’s office, 16318 Great Oaks Drive,
Round Rock, Texas. Notices of the time, place and the subject of the meeting, and the actions to
be taken at the meeting, were posted at the places and for the time required by the laws of the
State of Texas.

Roll Call and Establishment of Quorum (Agenda Item 1)

President Paul Tisch called the meeting to order at 7:06 p.m. and established a quorum
consisting of himself, Vice-President Cris Yackle, Treasurer Rebecca Tullos, Assistant Treasurer
Bob Grahl and Russ Shermer. Also present were General Manager Tom Clark, Deputy Secretary
Margie Anthes and Legal Counsel Tony Corbett. Upon establishment of a quorum, the Board
conducted the Pledge of Allegiance.

Discussion and possible action concerning report from Williamson County on the Regional
Habitat Conservation Plan (Agenda Item 5)

The Board received a presentation by Lisa Birkman, County Commissioner, and Gary
Galbraith, of SWCA, concerning the Regional Habitat Conservation Plan for endangered and
threatened species mitigation. No action was taken on this item.

Discussion and possible action concerning Brushy Creek Marlins swim team contract (Agenda
Item 10.b.)

A motion was made by Director Yackle to approve the amended Marlins Swim Team
contract subject to incorporation of certain changes relating to payment and authorizing
execution of the same, upon presentation and approval by the Marlins Swim Club. The motion
was seconded by Director Tullos. The motion carried 4-0-1 with Directors Shermer, Tisch,
Tullos and Yackle voting for and Director Grahl abstaining. The General Manager was directed
to sign the contract on behalf of the District if the Marlins Swim Team agreed to the Board’s
terms and conditions as noted in the amended contract.

Citizens Communications (Agenda Item 2)

Citizen Linda Roquet addressed the Board regarding trash and activities on an
undeveloped tract of real property in the District. Staff was directed to confirm that the District
did not own the property in question. John McLemore addressed the Board.

Announcements and Recognition (Agenda Item 3)

None

Citizen Advisory Committee Matters (Agenda Item 4)




No reports

Discussion and action concerning change order policy (Agenda Item 6)

The Board discussed the District’s change order policy. A motion was made by Director
Tisch to approve the Resolution Authorizing General Manager to Approve Change Orders and
Pay Estimates Relating to the Construction of District Improvements in the form presented in the
policy. The motion was seconded by Director Tullos. The motion passed 5-0 with direction to
staff to insert a resolution number that corresponds to the date of the meeting.

Discussion and possible action concerning Change Request Proposal number one (1) and two (2)
for Sendero Springs Pavilion (Agenda Item 7)

This item was pulled from the Agenda with direction that the General Manager consider
the proposals under his change order authorization.

Discussion and possible action concerning Change Request Proposal number one (1) for District
Signs (Agenda Item 8)

This item was pulled from the Agenda with direction that the General Manager consider
the proposals under his change order authorization.

Consent Agenda (Agenda Item 9)

Item F (approve time capsule inscription and location) and Item G (Approve Daddy
Daughter Dance event) were pulled from the Consent Agenda for discussion.

Item B (Approve 2008 Parks and Pool Regulations) and Item C (Approve Class Database
Improvement Project and Technology Scanning Project Worksheets) were pulled and tabled.

A motion was made by Director Yackle to approve the remaining Consent Agenda items,
consisting of Item A (Approve Accounting and Human Resources Departmental Charter), Item
D (Adopt Resolution requesting approval of TCEQ for release of escrow funds for payment of
Cat Hollow lift station improvements and other action related thereto), Item E (Approve closing
of inactive investment accounts), and Item H (Approve amendment to Ray and Associates
contract). The motion was seconded by Director Shermer. The motion carried 5-0.

The Board then discussed Consent Agenda Item F (approve time capsule inscription and
location). A motion was made by Director Tullos to approve the time capsule inscription and
location, with direction that staff include the month on the plague and recognize Hyland as
contributor on the plaque. Staff was also directed to include other contributors in the
Community Center Grand Opening Program. The motion was seconded by Director Grahl. The
motion passed 5-0.

The Board then discussed Consent Agenda Item G (Daddy Daughter Dance). A motion
was made by Director Shermer to approve the Daddy Daughter Dance event as a recreational
activity of the District, as more particularly described in the Board packet. The motion was
seconded by Director Grahl. The motion carried 5-0.



At 8:19 p.m., Director Tisch recessed the Board meeting. He reconvened the meeting at
8:29 p.m. with all Directors being present.

Discussion and possible action concerning adoption of pool pass refund procedure (Agenda Item
10.a.)

A motion was made by Director Tullos to approve the District pool pass refund policy as
presented in the packet with an effective date of March 1, 2008. The motion was seconded by
Director Tisch. The motion carried 5-0.

Staff was directed to include adopted, effective and revision dates on all policy and
procedure documents submitted to the Board for approval.

Discussion and possible action concerning approval of proposed Community Center policies
(Agenda Item 10.¢):

The Board then considered a number of matters relating to the proposed Community
Center policies. First, the Board considered the approval of the proposed Membership Policy
(Agenda item 10.c.(ii), and Release of Liability for Nonmember Minors (Agenda Item 10c.(i)) in
the form presented in the Board packet, to be effective March 1, 2008. A motion was made by
Director Tullos, seconded by Director Grahl, to approve such matters in the form presented in
the Board packet, subject to certain revisions. The motion carried 5-0.

The Board then tabled consideration of a revised form of Membership Agreement
(Agenda Item 10.c(iii) in order for staff to ensure that the most recent version is presented to the
Board.

The Board then considered creation of a Community Center Member Handbook (Agenda
Item 10.c(iv). After discussion, Director Tullos moved that the Board authorize payment up to
$1000 from Director’s Contingency for creation of a Membership Handbook by staff, working
with the CCAC, to be completed by the date of the Open House event (if possible). The motion
was seconded by Director Grahl. After further discussion, Director Tullos withdrew the motion,
but then subsequently reinstated the motion. The motion carried 3-2, with Directors Tisch and
Yackle voting against the motion.

The Board then discussed the lobby renovation budget (Agenda Item 10.d). The Board
received a report on the lobby renovation budget. No action was taken.

The Board then considered renovation of the game room (Agenda Item 10.e). After
discussion, a motion was made by Director Tullos to approve the purchase of marlite, a
television, a Wii game and a rug, in a total amount not to exceed $7,500, to be funded out of
excess funds from the renovation project or the Board contingency. The motion was seconded
by Director Tisch. The motion passed 4-1 with Directors Tisch, Shermer, Grahl and Tullos
voting for the motion, and Director Yackle voting against.

Discussion and action concerning liability insurance for the Hairy Man Festival (Agenda Item
12.a)




The Board discussed liability insurance for the Hairy Man Festival. Mike Petter made a
brief presentation regarding the information furnished by the Texas Municipal League regarding
the extension of liability insurance coverage to BCWA. No other action was taken on this item.

Discussion and possible action concerning reorganization of customer service department
(Agenda Item 12.b.)

A motion was made by Director Tullos to approve the customer service department, job
titles, job descriptions and the increase of the FTE count by 0.4 and to close old job positions as
new job positions are filled. The motion was seconded by Director Grahl. The motion carried 5-
0. A motion was made by Director Tullos to approve the new organizational chart and project
work plan. The motion was seconded by Director Yackle. The motion carried 5-0. Staff was
directed as follows:

e Track the time savings as a result of implementation of new utility billing/class software
e Combine the last two job description titles to “Community Center Member Services

Supervisor”

e Include in the concierge job description the following: “monitoring access into recreation
area”

e Advise the Board which job descriptions will be done away with at a future Board
meeting.

John McLemore addressed the Board regarding public information act requests and park
survey matters.

Discussion and possible action concerning utility billing late fee policies (Agenda Item 12.c.)

This item was tabled.

Discussion and possible action concerning pay schedule (Agenda Item 12.d.)

This item was tabled.

Discussion and possible action concerning surplus property procedures (Agenda Item 12.e.)

This item was tabled.

Discussion and Action Regarding First Quarter Financials: (i) Consideration and approval of 1%
fiscal year Variance Report and budget adjustments (ii) Consideration and approval of 1* fiscal
guarter Financial Report (12/30/07) (iii) Consideration and approval of Disbursement Reports for
the months of October, November and December 2007 and (iv) Consideration and approval of
first quarter 2008 Investment Report (Agenda Item 12.f.i-iv)

The Board discussed the First Quarter Financials. A motion was made by Director Grahl
to approve the 1% fiscal year Variance Report-and-budget-adjustments, the 1 fiscal quarter
Financial Report (12/30/07), the Disbursement Reports for the months of October, November
and December 2007, and the first quarter 2008 Investment Report. The motion was seconded by
Director Shermer. The motion carried 5-0.



Discussion and possible action concerning Round Rock Roller Rink request for water supply for
fire suppression (Agenda Item 13.a.)

This item was tabled.

Discussion and possible action concerning March 13, 2008 Board meeting (Agenda Item 14.a.)

Staff was directed to reschedule the March 13, 2008 Board meeting to March 18, 2008.
No other action was taken.

Discussion and possible action concerning scheduling of 2008 Summer Board Workshop
(Agenda Item 14.b.)

The Board discussed the scheduling of the 2008 Summer Board Workshop. Staff was
directed to cancel the June 26, 2008 Board meeting and to hold the Board workshop on Saturday,
June 28, 2008 and Sunday, June 29, 2008.

Discussion and possible action concerning signage on District property (Agenda Item 14.c.)

The next item of business concerned political signs on District property. After
discussion, staff was directed to notify the Williamson County Democratic and Republican
Headquarters regarding the District’s policies on political signs and to advise them that any signs
in violation of District policy will be removed.

Board Committee and Staff Reports (Agenda Item 15)

No reports were given.
Adjournment (Agenda Item 16)

At 11:57 p.m., a motion was made by Director Shermer to adjourn the meeting. The
motion was seconded by Director Grahl and passed unanimously.

Russ Shermer, Secretary
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Executive Summary
Agenda Item 6
Approve Resolution authorizing new bank account for Keep Texas Beautiful Grant
Funds

BACKGROUND:

The District was awarded a grant in the amount of $12,164 from the Texas Commission
on Environmental Quality through the Keep Texas Beautiful fund. The grant will fund
permanent recycle bins in parks and greenbelts at Community Park, Shirley McDonald
Park, Creekside Park, and Sendero Park. The grant requires that the funds be maintained
in a separate bank account. We expect to maintain the account for less than three
months.

FINANCIAL.:
Costs associated with the account will be charged to the grant.

RESOURCE:
Mike Petter

LEGAL.:
Legal has reviewed the resolution.

RECOMMENDATION:
Approve Resolution 081023-01 authorizing new bank account at First Texas Bank for
Keep Texas Beautiful grant funds.

COMMITTEE PARTICIPATION:
This issue has not been discussed at the committee level.

ATTACHMENT:
Resolution 081023-01 authorizing new bank account.



RESOLUTION NO. 081023-01
RESOLUTION AUTHORIZING NEW BANK ACCOUNT

Brushy Creek Municipal Utility District (the ”District”) is a conservation and reclamation
district, a body corporate and politic and governmental agency of the State of Texas, created under
Avrticle XVI, Sec. 59 of the Texas Constitution by order of the Texas Water Commission, now the
Texas Commission on Environmental Quality (“TCEQ”), and the District operates under Chapters
49 and 54 of the Texas Water Code, as amended,

WHEREAS, the District’s Financial Management policy requires that banking accounts be
opened and closed only by Board Resolution,

WHEREAS, the Board of Directors of the District desires to authorize the establishment of a
new banking account, the purpose of which shall be to hold grant funds awarded by the Texas
Commission on Environmental Quality for the purchase of recycling bins.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
BRUSHY CREEK MUNICIPAL UTILITY DISTRICT THAT:

Section 1. The Board of Director hereby approves and authorizes the establishment of a
new banking account with First Texas Bank, entitled “Keep TX Beautiful Grant Account.” The
account will be funded with grant monies awarded by the Texas Commission on Environmental
Quality for the purchase of recycling bins. Monies in the account shall be utilized for such purpose,
and for no other purpose.

Section 2.  The President and Secretary of the Board are hereby authorized and directed
to execute this Resolution. After this Resolution is executed, an original Resolution shall be filed in
the permanent records of the District.

PASSED AND APPROVED this 23rd day of October, 2008.

Paul Tisch, President, Board of Directors

ATTEST:

Russ Shermer, Secretary, Board of Directors

(SEAL)
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Executive Summary
Agenda Item 7
Approve Purchase Order for purchase of storm water tracking software

BACKGROUND: The Board may recall that during the last fiscal year, new legislation
was enacted requiring the District to implement a storm water management program. A
permit was prepared by URS engineering and the district received a permit from the
TCEQ. In the 2008 budget, the Board authorized the purchase of storm water software to
aid in implementing the program but the software was not purchased. Attached is a
purchase order for the purchase of the software.

FINANCIAL.: Software cost of $3,495 will be charged to the Board contingency
RESOURCE: Tom Clark
LEGAL: N/A

RECOMMENDATION: Approve the purchase of storm water tracking software with
funding from the Board Contingency.

COMMITTEE PARTICIPATION: The Water and Wastewater Committee has been
briefed of this program and has requested to kept informed of its progress.

ATTACHMENT: Software Quote and purchase order



October 6, 2008

Ms. Tom Clark
Brushy Creek Municipal Utility District

Re: Software Quote
MS4 Permit Manager™ 4.05

Dear Mr. Clark:

We are pleased to submit this quote to provide software for the Brushy Creek Municipal
Utility District.

* Provide the MS4 Permit Manager ™ 4.05 software........................$2,895.00
(single permit/multi-user license)

= Optional Maintenance Fee (1 Year).......cccooeevuviviiniiininiininnnnnnn. $600.00

The optional maintenance fee would be due 1 year from the purchase date. The
first year of maintenance and support are covered in the purchase of the
software.

If you have any questions or concerns about the software or quote please contact me at
409 833-3363 or 409 893-1493.

Sincerely,

Rick Masters

CBI Systems, LTD.
3120 Fannin
Beaumont, Texas 77701
(409) 835-3095



hy € reci DATE: 10/17/2008
P.O. #admin 1dukes | *Enter Number

Municipal Utility District

16318 Great Oaks Dr.
Round Rock, TX 78681
Phone: 512-255-7871
Fax: 512-255-0332

VENDOR SHIP TO

Tom Clark
CBI Systems Brushy Creek MUD
3120 Fannin 16318 Great Oaks Dr.
Beaumont, Texas 77701 Round Rock, TX 78681
409-835-3095 512-255-7871

REQUISITIONER SHIP VIA F.O.B. SHIPPING TERMS

ITEM # DESCRIPTION UNIT PRICE TOTAL

1 Ms4 Stormwater software 1 2895 $2,895.00
2 one year maintenance fee 1 600.00 $600.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

ITEMS PURCHASED BY MUNICIPALITIES ARE EXEMPT FROM FEDERAL AND STATE TAX. S&H $ -

ALL INVOICES MUST BE SENT TO: OTHER $ -

Attn: Accounts Payable

Brushy Creek MUD

16318 Great Oaks Dr.

Round Rock. TX 78681 TOTAL $  3,495.00
PURCHASE ORDER NUMBERS MUST APPEAR ON ALL PACKAGES, PACKING SLIPS, AND INVOICES.
BRUSHY CREEK MUD IS NOT RESPONSIBLE FOR MATERIALS DELIVERED WITHOUT PURCHASE ORDER
REFERENCE.

BUYER *Enter Your name
PURCHASING AGENT

ADMINISTRATION MANAGER SIGNATURE (IF REQUIRED) *Enter Mgr. Name
GENERAL MANAGER SIGNATURE (IF REQUIRED) Tom Clark
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Executive Summary
Agenda Item 8
Approve Professional Services Agreement with URS Corporation for assistance
with management of storm water tracking program

BACKGROUND: The General Manager briefed the Board via email that staff was
developing a professional services agreement with URS Corporation for plan review and
assistance in training and managing the Districts Storm water program. This request is
being made for the following reasons:
e Assistance by outside sources to supplement manpower due to the vacant Public
Works Director position.
e Storm water report is due to the TCEQ and staff needs assistance with preparing
and submitting the report.
e Another item on this agenda seeks approval of software purchase to manage the
Stormwater records and staff will need training on the software.

The attached agreement would authorize the General Manager to negotiate work orders
for specific tasks.

FINANCIAL: Plan review costs will be reimbursed under current fees paid by
customers. Money is budgeted in the 2009 fiscal year budget in the Administration
Department for professional services.

RESOURCE: Tom Clark

LEGAL.: Tony Corbett commented and approved the language
RECOMMENDATION: The General Manager recommends approval of the agreement
with a not to exceed amount of $15,000. If the agreement approached the $15,000 limit,
the GM will approach the Board for additional funding if needed.

COMMITTEE PARTICIPATION: None

ATTACHMENT: URS Corporation Proposal for Engineering Services
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Executive Summary
Agenda Item 10
Accept Cornerstone Development as Substantially Complete

BACKGROUND: The improvements at the Cornerstone development are substantially
complete and the District has received a letter from the project engineer stating this fact.
Staff has conducted a final walk through inspection and concurs that the development is
substantially complete. The General Manager has written a letter to this effect but
requests the Board formally adopt the development as substantially complete.
FINANCIAL: N/A

RESOURCE: Tom Clark

LEGAL: N/A

RECOMMENDATION: Accept the Cornerstone Development as Substantially
complete.

COMMITTEE PARTICIPATION: N/A

ATTACHMENT: Letter from GM and letter from Mr. Buster Roye



Qctober 13, 2008

David Bodenman, President
Highland Resources, Inc.
211 East 7" Street, Suite 709
Austin, Texas 78701-3218

Re: Comerstone Developmen&
&I\‘/hlr\.BB‘det an: m\;\ (j l

The purpose of this letter is to inform you that the Brushy Creek Municipal Utility
District 1s accepting the Cornerstone Development as substantially complete. We
anticipate our Board of Directors will take formal action to accept the improvements at
the October 23, 2008 Board meeting.

Best regards,

y,,?f":‘” o (2 /
vy A
Tom Clark

General Manager

TC/ma

16318 Great Oaks Drive - Round Rock, Texas 78681-5685
(512) 255-7871 - Fax (512) 255-0332
www.hrushycreelkmud.com



HD ENGINEERING

6306 Hall Street « Austin, Texas 78757

October 17, 2008

Mr. Tom Clark, P.E

Brushy Creek Municipal Utility District (BCMUD)
16318 Great Qaks Drive

Round Rock, TX 78681

RE: Highland Horizon Phase I
Water, Wastewater and Drainage Improvements

Dear Mr. Clark:

As of this date, construction of the subject project has been substantially completed in
compliance with the approved construction drawings and specifications with the
following exceptions:

1. Full growth of the re-vegetation,

2. Platl}?ement of the aquatic plants in the wet pond (to be accomplished on October
207),

3. Installation of a permanent electric meter by BCMUD at the lift station, and

4. Demolition of the existing RM 620 lift station which cannot be accomplished by
the contractor until BCMUD is operating the new lift station.

It is our recommendation that the BCMUD accept this project for operation and
maintenance,
ely

Sincer
! i ad

H.D.Roye,P.E. &,
HD Engineering

Enc. S



AGENDA ITEM 11
October 23, 2008 Board Meeting

Presentation and Recognition of District staff,
committees, and accomplishments during the prior
fiscal year.

No Attachments



Board Packet
October 23, 2008

Executive Summary
Agenda Item 12
Briefing and overview from Controller on FY 2008-2009 Budget

BACKGROUND:
The District approved the FY2009 budget on September 11, 2008. The Controller will
provide a brief summary of the budget at the meeting.

FINANCIAL:
The FY2009 Operating Budget is 5.5% larger than the FY2008 budget.

RESOURCE: Mike Petter
LEGAL: None

RECOMMENDATION:
None

COMMITTEE PARTICIPATION:
Committees participated in the budget process through recommendations to staff.

ATTACHMENT:
Power point presentation
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Brushy Creek Municipal Utility District
FY2008-2009 Budget Process

Timeline

e March 2008 — Budget Forms were distributed to staff
e April 2008 — Managers solicited feedback from Coordinators and Committees

e May 2008 — Managers submitted their budget requests to the General Manager
and Accounting

e July 2008 — The Staff budget was submitted to the Finance Committee
e July 22, 2008 — Special Board meeting to discuss the budget plan

e July 25, 2008 — Issuance of approved Appraisal Rolls from Williamson Central
Appraisal District

e August 14, 2008 — The budget was presented to the Board during a special public
budget workshop

e August 28, 2008 — The proposed budget and tax rates were presented at the
regular Board meeting.

e September 2"d and 6™, 2008 — The proposed tax rates were published in the
Round Rock Leader. The Board meeting date in which the tax rates and budget
are to be approved was advertised on the marquees.

e September 11, 2008 — The budget and tax rates were approved by the Board.

Link to the budget: http://www.bcmud.org/content/718/736/1171/default.aspx



Brushy Creek Municipal Utility District
FY2008-2009 Budget — Highlights

Highlights

e The District Operation and Maintenance Tax Rate is
$.17 per $100 of assessed value.

e The District Debt Service Tax Rate is $.33 per $100 of
assessed value.

e The Defined Area Debt Service Tax Rate is $.36 per
$100 of assessed value.



Brushy Creek Municipal Utility District
FY2008-2009 Budget — Highlights

Tax History

Tax Rate per $100 AV
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Tax Rates

Brushy Creek Municipal Utility District
FY2008-2009 Budget — Highlights
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Appraisal Rolls

Brushy Creek Municipal Utility District
FY2008-2009 Budget — Highlights
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Brushy Creek Municipal Utility District
FY2008-2009 Budget — Highlights

BCMUD % Annual Growth in AV
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Brushy Creek Municipal Utility District
FY2008-2009 Budget — Highlights

Revenue - All Funds

e Solid Waste fees increased for FY2009 as a result of increased vendor fees.
e No other fees were increased for the FY2007-2008 budget.
e Builders Fees and Utility revenue was based on 90 new connections.

Brushy Creek Budgeted General Fund FY2009 Revenue
Total General Fund Revenue $8,274,156

O Property TaxIncome
m Water Service

O WW Service

O Solid Waste Services

W Service Charges
O Interest Income
m Other Income

O Recreation




Brushy Creek Municipal Utility District
FY2008-2009 Budget — Highlights

Expenses - All Funds

Brushy Creek FY2009 Budgeted General Fund Expenses by Category
Total Expenses $10,227,203

@ Payroll
m Benefits
42%
O Trawvel

6% O Capital

0% m Contractual
@ Supplies

m Other

8%

13%




Brushy Creek Municipal Utility District
FY2008-2009 Budget — Highlights

Capital Projects in the FY2008-2009 Budget

e Completion of the Disc Golf Parking Lot
e Phase Il of the District Sign Project

e Walsh Ranch Tralil

e Storage Facilities at the Water Facility
e Public Works Venhicle

e Expansion of membrane filters at the Water Facility to increase
capacity



Brushy Creek Municipal Utility District
FY2008-2009 Budget — Highlights

Other items approved in the FY2008-2009 Budget

Regulatory Issues

e \Water Audit

e \Water Facility Pilot Study

e \Waste Water monitoring

Technology Infrastructure

Upgrade to the Recreation management software (Activenet)
Upgrade of the records retention and records management software
A new server room

Synchronization and updates to the operating systems
Back-up system for servers

SCADA system enhancements

Safety and Repairs

e Repair of the raw water intake structure

e Repairs to the dam at Shirley McDonald park

e Projects identified through a District-wide safety audit

e Improvements to the records scanning system



Brushy Creek Municipal Utility District
FY2008-2009 Budget — Highlights

Other items approved in the FY2008-2009 Budget
Staffing

Two new water / waste water operator trainees

New administrative assistant for Public Works

Increase contribution in the employee retirement plan of 2%
Merit pay pool of 5%

Other

Completion of the Parks Master Plan

District wide inventory of assets

Re-furbish the 901 Great Oaks building

Addition of water and electric hook ups at Cat Hollow and Community Parks
Replacement of water meters that have 1.5 million gallons of flow or more



Brushy Creek Municipal Utility District
FY2008-2009Budget — Fund Accounting

Financial Statements / Funds

The District’s financial statements are tracked by three Funds as determined by
the purpose of the revenue source.

Each Fund’s financial statements are reported separately

Each Fund also maintains retained earning accounts that may, or may not
include restricted or designated funds



Brushy Creek Municipal Utility District
FY2007-2008 Budget — Fund Accounting
GENERAL FUND

Operations (Board and Administration)

e Expenses are funded by OM tax revenue, interest income,
and administrative fees.

e Revenue in excess of expenses funds the cost of the utility
services.



Brushy Creek Municipal Utility District
FY2007-2008 Budget — Fund Accounting
GENERAL FUND

General Fund - Operations (Board and Administration)

Operations

Customer

Service Admin Exec FY Total
TOTAL REVENUE 0 2,372,466 0 2,372,466
Total Payroll 122,685 565,361 36,000 724,046
Total Benefits 29,876 147,960 3,060 180,896
Total Travel 0 8,532 10,420 18,952
Capital Equipment 0 0 0 0
Total Contractual 6,000 98,480 285,700 390,180
Total Supplies 5,700 118,500 13,200 137,400
Total Other Expenses 2,000 261,750 759,800 1,023,550
TOTAL EXPENSES 166,261 1,200,583 1,108,180 2,475,024
Transfer From - 0 15,000 737,000 752,000
Transfer To 0 0 0 0
REVENUE IN EXCESS OF EXPENSES (166,261) 1,186,883 (371,180) 649,442




Brushy Creek Municipal Utility District
FY2008-2009 Budget — Fund Accounting
GENERAL FUND

Services (Water, Wastewater, Garbage)

e Expenses are funded by revenue in excess of expenses from
Operations and revenue from the sales of utility services. The Waste
Water impact fee revenue also supplements the cost of the Regional
Waster Water system.

e Revenue in excess of expenses funds Recreation and Maintenance.
Excess revenue is also used to fund the debt service on the purchase
of the Sendero Pool.



Brushy Creek Municipal Utility District
FY2008-2009 Budget — Fund Accounting

GENERAL FUND

General Fund - Services (Water, Wastewater, Garbage)

TOTAL REVENUE

Total Payroll
Total Benefits
Total Travel

Capital Equipment

Total Contractual

Total Supplies

Total Other Expenses

TOTAL EXPENSES

Transfer From -
Transfer To

REVENUE IN EXCESS OF EXPENSES

Water

2,641,058
171,100
63,256
400

100,000

31,900
201,996

161,830

730,482
75,000
116,792
1,868,784

WTP

0
161,780
47,970
400

308,000

109,000
611,988

733,800

1,972,938
693,000

0
(1,279,938)

WW

1,440,152
171,100
63,256
400

97,000

50,000
40,896

1,338,164

1,760,816
511,841

0

191,177

Garbage

928,700
3,708
1,020

0

849,995

854,723
0

0
73,977

Services

FY Total

5,009,910
507,688
175,502

1,200

505,000

190,900
854,880

3,083,789

5,318,959
1,279,841
116,792

854,000




Brushy Creek Municipal Utility District
FY2008-2009 Budget — Fund Accounting
GENERAL FUND

Recreation (Community Center, Pools, and Parks)

e The Recreation division, including facility maintenance, funds 58% of
its own expenses, exclusive of capital purchases.

e 12% of total utility revenue is used to fund the Recreation Division.



Brushy Creek Municipal Utility District
FY2008-2009 Budget — Fund Accounting
GENERAL FUND

General Fund - Recreation (Community Center, Pools, and Parks

Community Parks Pools Recreation

Center Programs Programs FY Total
TOTAL REVENUE 724,520 26,660 120,100 871,280
Total Payroll 468,858 73,904 207,269 750,031
Total Benefits 115,021 19,156 38,957 173,134
Total Travel 2,730 400 900 4,030
Capital Equipment 0 0 0 0
Total Contractual 57,000 0 10,500 67,500
Total Supplies 181,100 10,720 6,950 198,770
Total Other Expenses 172,180 2,800 10,725 185,705
TOTAL EXPENSES 996,889 106,980 275,301 1,379,170
Transfer From - 0 0 0 0
Transfer To 0 0 0 0
REVENUE IN EXCESS OF EXPENSES (272,369) (80,320) (155,201) (507,890)




Brushy Creek Municipal Utility District
FY2008-2009 Budget — Fund Accounting
GENERAL FUND

Maintenance (Community Center, Pools, Parks, and Grounds)

e Maintenance expenses are funded by the utility services funds in
excess of expenses.

e 19% of total utility revenue funds the Maintenance Division, exclusive
of capital purchases.



Brushy Creek Municipal Utility District
FY2008-2009 Budget — Fund Accounting
GENERAL FUND

General Fund -Maintenance (Community Center, Pools, Parks, and Grounds)

Parks Pools Facility Mntce

Mntnc Mntnc Mntnc Grounds FY Total
TOTAL REVENUE 0 0 0 20,500 20,500
Total Payroll 74,286 74,286 65,575 78,661 292,808
Total Benefits 26,976 26,976 13,628 16,972 84,552
Total Travel 0 0 100 0 100
Capital Equipment 0 0 0 0 0
Total Contractual 57,000 5,000 21,000 200,000 283,000
Total Supplies 35,372 42,200 12,700 44,398 134,670
Total Other Expenses 66,640 125,600 14,420 14,560 221,220
TOTAL EXPENSES 260,274 274,062 127,423 354,291 1,0169,050
Transfer From - 0 0 0 0 0
Transfer To 0 0 0 0 0
REVENUE IN EXCESS OF EXPENSES (260,274) (274,062) (127,423) (333,791) (995,550)




Brushy Creek Municipal Utility District
FY2008-2009 Budget — Fund Accounting

GENERAL FUND

Total General Fund

The General Fund is
budgeted to net to
zero. Capital
purchases are being
partially funded from
retained earnings by
$1,120,000.

TOTAL REVENUE
Total Payroll

Total Benefits

Total Travel

Capital Equipment
Total Contractual
Total Supplies

Total Other Expenses
Total Expenses

Transfer From -

Transfer To

Revenue in Excess of Expenses

Total

GF

8,274,155
2,274,574
613,784
24,282
505,000
931,580
1,325,720
4,514,264
10,189,204

2,031,841
116,792




Brushy Creek Municipal Utility District
FY2008-2009 Budget — Fund Accounting
DEBT SERVICE FUND

Debt Service

e Debt Service includes debt service tax revenue and interest from the
debt service retained earnings.

e Debt Service payments exceed debt service revenue by $450,000
Debt Service revenue is supplemented by the Water impact fee
revenue for the long term water project.

e The Debt Service Fund also includes any expenses associated with
the issuance of new debt. The District expects to issue the second
Defined Area bond in FY2009.



Brushy Creek Municipal Utility District
FY2008-2009 Budget — Fund Accounting

DEBIT SERVICE FUND

TOTAL REVENUE
Total Payroll

Total Benefits

Total Travel

Capital Equipment
Total Contractual
Total Supplies

Total Other Expenses
Total Expenses

Transfer From -
Transfer To

Revenue in Excess of
Expenses

Debit Service

Total

DS

4,228,697
0]

0)

0

0)

157,600

0)
4,525,014
4,682,614

712,834
258,917




Brushy Creek Municipal Utility District
FY2008-2009 Budget — Fund Accounting
DEBT SERVICE FUND

Debt Service Payments
The current total

outstandin g bond Brushy Creek Municipal Utility District
d e bt fO r th e Aggregate Debt Service Payments
District 000,000

includes principal | 40

4,000,000

of $51,205,000 3,500,000
Annual payments | 2™

2,500,000

will increase 2,000,000
M 1,500,000
slightly each year | |
until 2015 and then 500,000

decrease to near o

O Aggregate
Debt Service
Payments

$3.5 million
annually.




Brushy Creek Municipal Utility District
FY2008-2009 Budget — Fund Accounting
CAPITAL FUND

Capital Fund

The Capital Fund revenue is generated from the Builder Fees
which are designated for specific purposes.

The total Builders Fee is $5,135.21 per LUE (Living Unit
Equivalent). The Revenue for FY2007-2008 is based on 90
new LUES.

100% of the Water fee is transferred to debt service to _
contribute towards the cost of debt payments associated with
the long term water project.

100% of the Waste Water fee is transferred to the General
Fund to contribute towards the cost of the Regional Waste
Water Project.

Currently, 100% of the Park Fee from Sendero Springs is used
to pay for the Sendero Pool debt.



Brushy Creek Municipal Utility District
FY2008-2009 Budget — Fund Accounting
CAPITAL FUND

Capital Fund

Total

CF
TOTAL REVENUE 436,461
Total Payroll 0
Total Benefits 0
Total Travel 0
Capital Equipment 182,843
Total Contractual 0
Total Supplies 0
Total Other Expenses 0
Total Expenses 182,843
Transfer From - 116,792
Transfer To 370,410
Revenue in Excess of Expenses 0




Brushy Creek Municipal Utility District
FY2008-2009 Budget — Fund Accounting
CAPITAL FUND

Capital Fund - Builders Fee

Accumulative
LUE Sales

(Prior Year Actual does not include 252 LUEs for Mutli-Family in February 2007)
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Brushy Creek Municipal Utility District
FY2008-2009 Budget

Questions

3

Link to the budget: http://www.bcmud.org/content/718/736/1171/default.aspx



Board Packet
October 23, 2008

Item 13
Report from legal counsel regarding
annexation and incorporation of laws
of the State of Texas

No Attachments





